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Thanks to your amazing support CEPAD is able to provide life–changing training and
services to families and villages in Nicaragua. Thank you!

You Are Training Tomorrow’s Leaders
Ebelin is a mother and community leader in
the village of La Providencia. Before your
support for her training she was shy and
mostly stayed in her home with her family.
She is now helping her community by
improving the roads and transforming empty
land into gardens. They have recently
solicited solar panels for homes in their
community. Thank you for making these
transformations possible.

Ebelin and her family are grateful for the training you
have made possible, she is helping her village thrive as a
Community Leader and her family is improving their diet!

Ebelín is a mother of two sons who lives in the

Ebelín shares her transformation in the following
way: “Before CEPAD, I didn’t leave the house very
community of La Providencia
much. I just cared for my children
tucked into the rolling green hills
and didn’t have very many friends,
“Through CEPAD’s
of Nueva Guinnea, a 5-6 hour
because I was timid. Through CEdrive from Managua. She has re- trainings, I’ve learned so PAD’s trainings, I’ve learned so
ceived training to be a Commumuch - how to work with others in
nity Leader from CEPAD, and
much - how to work with my community to overcome any
her husband is a farmer who is
problems we face - and have made
also part of CEPAD’s program. others in my community to many new friends.”

overcome any problems
Before CEPAD came to work
Ebelín and her husband are also
with the people of La Providenwe face– and have made proud farmers, using their oncecia, Ebelín was very timid and
empty backyard and transforming it
mostly tended to her home. Now
many new friends.”
into a flourishing garden. Where
she feels more empowered and,
there was nothing, they now grow
along with other leaders in her
lemons, oranges, corn, pineapple, coconuts, and avocommunity, has advocated for better roads, more
cados - which provides much-needed nutrients for
electrification in the community (specifically for
their family.
streetlights), has helped transform empty land into
gardens, and designated land for a community
Though Ebelín and other community leaders have
cemetery.
(continued on last page)

Transformation from Helplessness to Sustainable Change
Teustepe is in the ‘dry corridor’ of Nicaragua
and it had been the third year of drought. The
lake that borders the 7 villages (whose water
they are not allowed to use, as it is the property
of rice farmers), was nearly empty.
I met a couple of the local village committees.
One was optimistic of the changes that CEPAD
would help them realise, the other despondent.
Joel is an agronomist and hugely enthusiastic,
but I left concerned that his skills would be
wasted if there was no rain.
Members of the village of El Nancital
Photo by AMOS Trust/Clive Horsman

Chris Rose, Director of AMOS Trust, a UK
based organization that supports CEPAD,
shares the impact they have seen over 5 years
of support of a group of 7 villages and why they
have committed to supporting another group of
7 villages for 5 more years.

Going back, this autumn, I was to see a very different situation and to experience a very different feel within the communities despite recent
set-backs. So I was not sure what to expect and
how the political difficulties would impact upon
the communities.

The first thing that stood out was the difference
that water filters had made in each community –
we had been securing money for these simple
self-assembled filters made out of a bucket,
some pipework and then filled with rocks and
eople in the UK are surprised when they hear that we
support the work of CEPAD in Nicaragua. Many people sand from the stream and a simple gauze. The
are not quite sure where Nicaragua is, and those that do, communities were making and using them, empowered to do so by the training
are still surprised as there are many,
many other locations where they expect “However, the greatest given by CEPAD and in doing
so they were transforming their
UK charities to operate.
impression I left with lives and their health as they
now had clean water to drink.
We always say that we are in Nicaragua
was that the impact
(and have been for over 20 years) bewas sustainable and Secondly it was to hear, and
cause of CEPAD and because we learn
that the communities taste, how people’s nutrition had
so much from them.
improved as we were fed sweet
would continue to
boiled squash and in each comSo we pledged 5 years to raise funds
build
upon
their
munity and different drinks
from Amos supporters to fund ‘listening
to the community’; and Damaris and the successes and to work made from the fruits they had
started to grow.
team chose 7 small communities around
together to achieve
Teustepe in the Boaco region for us to
their needs.”
support.
The people from the villages had
learned how to
I first visited these 7 communities with Joel Rodriguez,
grow citrus trees, squash, plantains, bananas,
the Teustepe field officer, when the programme started
chillies, tomatoes, onions etc. They had learned
in 2014. My abiding memory was a sense of resignation
(Continued onto last page)
and helplessness.
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2019 Budget and Financials
Total Projected Expenses 2019 $852,802
School, Radio and Refugee Programs:
CEPAD runs a primary school in Leon, a
Christian radio station and a UN-funded
program for refugees in Nicaragua

CEPANA: A model far m for far mer s
Rural Community Programs: Tr aining
programs in 41 villages to combat poverty
Administration: Staff that suppor t and
underpin all programs
Delegation and Guesthouse: Pr ogr ams
that facilitate international friendships and
understanding

Total Projected Income 2019 $819,795
Revenue from CEPAD’s Programs:
Income generated by CEPAD
International Support: Gifts fr om
individuals, organizations and UN for
refugee program

Income in Nicaragua: Gifts r eceived in
Nicaragua by the Board, individuals and
organizations and funds recuperated from
loans

Programs for 2019 that still need funding
Community Leadership Program $3,800

Pastoral Training $6,380

Train community leaders in rural villages to solve their
biggest problems to solve acute needs in poor villages.

Pastors in rural villages receive training in the bible as
well as how to care for church and village members.

Community Counselor Training $5,000

Women’s work Training $3,000

Youth receive training to help community members
overcome addictions, depression and social challenges.

Women learn skills to create crafts and items they can
sell in their villages and earn income for their families.

Why I Support CEPAD

Arlayne Knox with CEPAD’s ED, Damaris,
when she visited CEPAD in 2017

I first learned about CEPAD in 1984, on a Presbyterian Mission Study trip to Central America.
My church (University Presbyterian, Fairbanks,
Alaska) sent me with money to use where I saw
the need. It was during the Iran-Contra Affair
and we visited a displaced persons Camp established by CEPAD near Somoto. They were
building a storage building for the crops they
had planted and were in need of roofing materials. That is where a major portion of the money
went.
Since that time I have been receiving the CEPAD newsletter, and have supported them as I
have been able. I was excited to receive the invitation/opportunity to go to Managua for the 45th
Anniversary Celebration in 2017.
It was an opportunity to hear from the people
who have had their lives improved with the
training by CEPAD. (I was pleased to learn that
the request must be made for CEPAD's help by
the villages before CEPAD starts work there).
CEPAD has made and continues to make a
difference in the lives of many Nicaraguans and in mine.
Arlayne Knox, Fairbanks AK

(continued from page 1) accomplished so much, she
still has hopes for the future, even after CEPAD
leaves their community. They are beginning to advocate and find funding for 50 more latrines for their
community. There are some community latrines, but
not enough for everyone. Ebelín is very confident that
she and other community leaders will continue to
overcome any challenges they face because they have
received proper training from CEPAD. Lastly, Ebelín
wants you to know how much your contribution has
changed her life.
“Please continue supporting CEPAD. You can be
sure we’ve taken advantage of every opportunity
made available to us. Know that you are also always
welcome to visit and see and taste our new produce.”
Thank you for partnering with CEPAD to transform the community of La Providencia and empower people like Ebelín to advocate for herself
and her community to break the cycles of poverty
and hunger.

(Continued from page 2)
how to look after them (and their bean and corn crops)
using organic fertilizers, organic pesticides and drip
irrigation. They talked of the absolute importance of
drip irrigation and how they had started to harvest
rainwater so that they could grow these plants.
However, the greatest impression I left with was that
the impact was sustainable and that the communities
would continue to build upon their successes and to
work together to achieve their needs.
The 5-year programme will end in December and we
are really looking forward to seeing the evaluation
outcomes and to hearing the impact from the communities. We have already committed to another 5 years
of support with a new set of 7 communities, which
will start in 2021.
Chis Rose, Director, AMOS TRUST

