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Pedro and Yanira used to have 
to carry water for their family, 
their crops and their animals. 
Every villager in Sompompera 
struggled after wells dried up 
due to a prolonged drought. 
After your support for training, 
village leaders ran over 5 miles 
of pipes to bring water from a 
mountain spring. Life is now 
different in Sompopera, all 
thanks to you.

For the last 30 years, Pedro 
Herrera has farmed his land 
in the mountains of Pantasma, 
in the northern region of 
Nicaragua. His large mustache parts to reveal a set of 
silver-plated teeth as he greets us at his porch. “People 
from CEPAD are always welcome at my house,” he says.

Pedro’s village of Sompopera faced big challenges. 
The families in the village didn’t have potable water. The 
lack of rain caused the water springs and wells to dry 
up. There were only two options, they could either 
purchase water from a truck that entered their village 
once a week or they had to walk a mile or more to the 
nearest clean water source. 

Pedro’s family had to transport the water they needed 
by hand or in an ox cart. Even though an ox cart is a 
luxury for many, they still couldn’t get enough to water 
for their crops and to adequately provide water to their 

farm animals.

Six years ago, CEPAD 
began work in the village of 
Sompopera where Pedro lives. 
Pedro is one of the community 
leaders. He remembers 
attending the first trainings 
provided by CEPAD and 
learned things he had never 
learned before. He then used 
that knowledge to help people 
around him.

With their new knowledge 
from CEPAD Pedro and the 
other village leaders knew 

they now had the ability to make much needed changes. 
They formed a cooperative and worked hard with local 
government and others to fund the installation of over 
5 miles of water pipes to bring water to the village from 
a mountain spring.

After three years of hard work, the project is now 
close to being completed. The most backbreaking work 
is done. The pipe has been purchased and is expected 
to be put in the ground next week. “See that trench 
beside the road? It goes all the way up the mountain 
to the natural spring.” Pedro continues, “every family 
benefitted by the project was responsible for digging 20 
yards of trench.”

In 2014 CEPAD finished work with the village of 
Sompopera but Pedro and the other the village leaders 

Because of You, the Village of 
Sompopera has Running Water

Yanira and Pedro
“Even though CEPAD’s five years are 

up, we still have work to finish.”

Continued on back page

Your support lasts beyond just the 5 years of accompaniment in each community. The following two 
articles are stories that reflect the impact that your gifts have in the communities for generations.



Resting on a hand built reclining bench sits Rodolfo 
Pineda and his young daughter Katherin. A young 
boy races past the porch lined with flowering plants. 
The front of Rodolfo’s house is a little 
“pulperia”, a local name given to a 
small store with daily need items. 

Rodolfo greets us warmly and explains 
he was part of the CEPAD program 
during the previous five-year cycle in 
his community, Sompopera. Though the 
work that you made possible is officially 
over, he and the other community 
leaders continue to work together to 
improve their community. Rodolfo is eloquent and 
talkative. He immediately begins sharing about his 
five-year experience with CEPAD. All the benefits 
Rodolfo has for his family were provided by you. This 
is just one family in one town, your gifts make similar 
things possible for families all over Nicaragua. The 
following is a transcript of what he says:

“It seems that CEPAD has been a forerunner and I have 
discovered more of the good work that CEPAD carries out 
in other communities… for example the contours, fruit 
trees… The other day I went to an event and I was asked 
if I wanted to be part of a government fair composed of 
people who have home gardens. They come and pick you 

up in a truck and take you to the events put on by the 
Ministry of Home Economy (MEFCCA). If CEPAD hadn’t 
helped us with the home gardens we wouldn’t be able to 
go to these fairs and sell our produce. This is an open door 

for us to work with other entities.”

“CEPAD’s interest is that people who 
have some land should start using it, 
because before we didn’t use it because 
no one showed any interest… but having 
a house with fruit trees around it is very 
important! It raises the price of the 
property, provides shade, keeps the house 
cool and our children eat better.”

“It is no longer necessary for me to give 
my money to the doctor for him to tell me that my kids 
lack vitamins, because now [these vitamins] are found 
directly in my home garden. If I told you all the benefits 
CEPAD has provided right now we would fill a book.”

“Another thing that CEPAD has pushed is the incentive 
to plant a tree. There are many who won’t take the time 
to plant one because they won’t see an immediate benefit. 
This is very selfish. It is lack of culture. We work for our 
future generations, not just for us. It is important to leave 
behind a good footprint.”

“Many times people come by, as well as CEPAD people 
and I tell them ‘I have a home garden in the back... go pick 
something and take it with you!’”

Rodolfo’s Home Garden Changed His Life

Thanks to you Rodolfo’s family is eating better, is healthier and is now selling fruit and vegetables 
to bring in more income.
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“The fruit trees are now giving, and with our challenging 
economy, they are providing us with some “pesitos” 
[money]. There are some merchants that come through 
and buy from us when there is great demand for limes… 
coconuts. Right now they are buying starfruit.”

As Rodolfo walks us towards the back of his property 
and shows us his fruit trees and other plants he has learned 
to harvest from CEPAD, one thing is clear, he has taken 
advantage of all the training and coaching from CEPAD. 
However, he is also more than willing to share his knowledge, 
as well as the fruits of his work, to anyone and everyone.
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Make the Most Impact Today!

You have already helped many families 
in Nicaragua, but there are many more 
communities that need your gift today. 

Please consider becoming a monthly donor to 
support the work that CEPAD carries out in 
Nicaragua. To become a monthly donor, visit 
us online at:

www.cepadnica.org/give

Left: Katherin poses with some mangos
Right: (top) Rodolfo shows off some avocados, 

(bottom), Alfalanier picking beans
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are now equipped to continue solving problems affecting 
their neighbors.  Pedro smiles again, only the second 
time he has smiled since we started talking, as he looks 
at the recently dug trench. “Next we need to get some 
electricity into the community.” 

One of the most important aspects of CEPAD’s work 
in the communities is that the work and improvements 

continue long after the five-year plan ends. 

This project is almost complete, but the work of the 
community leaders is all but done. Thanks to the support 
you provide for CEPAD’s work in this community, these 
leaders will continue bringing change for their families 
and neighbors.

(continued from cover page)

Helen Brown is a faculty member 
in Exercise Science and Health at 
University of Idaho and a monthly 
donor to CEPAD. She has been taking 
students to Nicaragua for some 
years but recently began using her 
professional knowledge to strengthen 
CEPAD’s methods to measure impact. 
Here she shares some reflections from 
her recent trip. 

During my travel around the world 
at the young and impressionable age 
of 19 I began on a career path of 
nutrition and public health. Putting 
my vision of international nutrition 
work on hold to raise a family and 
support my husband in ministry, I 
found many ways to work stateside 
in nutrition and public health 
among vulnerable and low resource 
populations. 

In 2012 members of our First 
Presbyterian Church of Moscow, 
Idaho embarked on a one-week 
mission trip to Las Salinas, 
Nicaragua. Since that time I have 

begun to take a group of 10-
12 students each year to spend 
time with CEPAD learning about 
community development practices 
among other things.

Recently a CEPAD staff member 
called to ask if I knew of anyone 
that worked in monitoring and 
evaluation, skills that were needed 
to identify impacts on diet diversity, 
food insecurity and sustainable 
agriculture methods. My heart did 
a happy leap- I was working on 
evaluation and monitoring projects 
and my background in nutrition and 
food security seemed well matched.

I traveled to Nicaragua in 
March of 2016 to meet with staff 

and communities to assist with 
monitoring and evaluation (M & E) 
efforts. CEPAD staff took me to two 
communities to see the sustainable 
agriculture projects first hand, to 
help me understand the scope of 
the projects and to identify feasible 

methods of measuring project 
impacts. 

Talking with community members 
opened my eyes to the far reaching 
impacts of CEPAD’s work. 
• One young man said he now 

knew what a cucumber was, he 
hadn’t eaten one before CEPAD 
offered seeds and gardening 
know how. 

• A single mother said she was 
able to feed her children after 
she had a successful harvest of 
beans that CEPAD provided. 

• Community members shared 
that they had more money 
in their pocket because they 
could grow their own food 
and that they grew richer in 
friendships by working with 
other communities. 

Many people voiced their 
appreciation for raising chemical 
free food for both their families and 
to protect the earth. One young man 
said, “Now we have hope for the 
future, we used to think just day to 
day.”

Friends ask me why I continue 
to return to Nicaragua, and why I 
support CEPAD, both professionally 
and personally. That is an easy 
question to answer. I believe in the 
empowering, sustainable and hope 
filled work of CEPAD.

Why I Return to Nicaragua, One Donor’s Story

I believe in the 
empowering, 
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of CEPAD
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