
CEPAD’s Core Programs 
 

 

CEPAD’s core programs seek to empower rural Nicaraguan villages to identify their most 

pressing problems and then give them knowledge and training to solve those problems 

themselves. CEPAD wholeheartedly embraces the concept of ‘teaching a person to fish’ as this 

ensures they can feed themselves for a lifetime.  

 

 

LEADERSHIP DEVELOPMENT 

CEPAD works with leaders at all levels in rural villages to help strengthen their leadership 

capabilities with the goal of bringing additional resources and answer the needs of the citizens 

of each village. 

• Village leaders receive training from CEPAD in leadership and community organizing so 

they can advocate for infrastructure projects such as road repair, electricity, and 

communal wells.  

• Children and youth who participate in CEPAD’s youth leadership programs learn skills 

like public speaking, leadership and care for the environment. They play sports, create 

art and develop self-esteem.  

• CEPAD teaches women in our partner villages about their rights and gives them tools to 

escape violent homes and help their friends and family members do the same. 

• Pastors serve as community leaders in areas without formal government structures. 

CEPAD provides practical workshops and self-study programs in theology to pastors and 

their congregations.  

 

 

WOMEN’S ECONOMIC DEVELOPMENT 

This program focuses on women and youth in the partner villages, generating skills and abilities 

that encourage participation in the community. 

• Community banking: CEPAD helps women to organize community banks where a group 

of 7-8 women come together to become financially literate through training and then 

take out a loan together. These loans are used to invest in women’s small businesses.  

• Work Training Centers (new!):  In 2015 CEPAD began a new project to give women the 

opportunity to learn new skills to sell products or services in their villages. Women come 

together in groups to learn how to make pinatas, jewelry and typical Nicaraguan food.  

• Patio Project: Through this project CEPAD provides women with financing to purchase 

pigs and chickens to raise and reproduce right in their backyards. The women use these 

pigs and chickens to raise and sell to increase their income, but they are also eaten so 

that families have access to animal proteins in their diets.  

 

 

 

 



 

 

FOOD SECURITY AND CARE FOR THE ENVIRONMENT 

• CEPAD works with small farmers to increase food production, improve their income, and 

protect natural resources. We train in each village to make their own fertilizer, diversify 

crops, avoid chemical pesticides and use water efficiently and in turn teach those 

techniques to their neighbors.  

• Family Gardens: Women receive seeds and training to grow small gardens in their 

patios to provide their families with nutritious fruits and vegetables and help to fight 

poverty and hunger.  


